
Hospital staff notifies 
MDPH or local public 
health Epidemiologist 
on call of moderate 
to high risk smallpox 

case.
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Massachusetts Smallpox Response Plan
Moderate to High-Risk Smallpox Case Presenting to an Emergency Department

MDPH or local BOH 
Epi-on-call notifies 

medical investigator of 
suspect smallpox case; 
investigator evaluate 

by phone or in person.

Diagnosis of moderate 
to high-risk smallpox 

by investigator.

No further 
investigation required.

Moderate to high-
risk case possible.

Investigator contacts 
CDC and remains 

on-site to coordinate 
response, instruct on 
case management, 

begin contact tracing, 
and, in conjunction 
with local officials 
institute control 

measures.

Investigator identifies 
cases and contacts.

Investigator considers 
vaccinating cases and 
contacts; assigns tasks 
to smallpox response 

team on arrival.

MDPH Epi-on-call:

Investigator notifies 
MDPH Epi-on-call of 

suspect smallpox case 
and instructs Epi-on-
call as to actions and 
level of response (at 

617-983-6800).

As instructed, obtains 
smallpox vaccine from 

state laboratory.

As instructed, notifies 
state police and 

requests emergency 
transport service for 

vaccine.

Considers 
notifying MEMA 
(508-820-2000).

MEMA initiates 
notification of state 

officials.

Activates SNS and 
mass vaccination 

protocols.

Accesses smallpox 
response team 

database (including 
mental health).

As instructed, notifies 
appropriate local and 

regional response 
teams to report to site.

No

Yes

DPH staff or State 
Police notifies local 

police and facilitates 
vaccine transport.
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